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Appendix A

Public Protection Partnership Staretgic Assessment and 
Control Strategy – Supporting Information

1. Background

1.1 The model that forms the basis of the Public Protection Partnership set about a 
significant shift in the way that regulatory services as they are commonly known are 
delivered across the Council areas. In the first instance the functions that form the 
statutory basis of the work of regulatory services were delegated to the Joint 
Committee. The operational delivery of the service was delegated to the service 
management. The Committee itself was tasked with setting the strategic direction of 
the service and considering and where appropriate approving any key plans and 
policies. It also has responsibility for oversight of performance and recommending 
budgets and fees and charges. With exception of the latter it has full delegated 
authority in respect of all Council and Executive functions of the Councils in respect 
of the relevant functions

1.2 The Inter-Authority Agreement that was considered by the Councils contained a set 
of initial priorities. These had been drawn from the cross cutting and local priorities 
of the Councils. A summary of these can be found at Appendix C to this report. It is 
recommended to the Committee that these remain relevant and provide a suitable 
basis for the Committee to deliver a service that is not just relevant to local 
communities but address areas of key concern.

1.3 At its meeting in March 2017 the Committee considered the Business Plan for the 
Public Protection Partnership. This contained within it a proposal that the service be 
delivered through the adoption of the National Intelligence Model (NIM). At the heart 
of NIM is the need for a Strategic Assessment and Control Strategy. The report 
today sets out the first SA and SC for the Public Protection Partnership. Both are 
evolving documents and are subject to renewal, updating and change to meet 
changing need.  It is important to stress that whilst these set out the priorities and 
planned work activity of the service it is not to say that other day-to-day matters will 
not be dealt with. All contacts with the service will continue to be assessed and 
responded to by the multi-disciplinary Response Team within the framework set out 
in the Business Plan.    

2. Development of the Strategic Assessment 

2.1 A major assessment has taken place to examine demands on the service. This has 
included an analysis of service requests, consumer complaints about traders, and 
enquiries from businesses. Local, regional and national priorities have also been 
considered by the Intelligence Team along with emerging priorities. Sources have 
included government departments such as BEIS, DEFRA and DCLG, NGO’s such 
as the Food Standards Agency, Environment Agency and Health and Safety 
Executive as well as co-ordinating bodies such as the National Trading Standards 
Board and Trading Standards South East.  Local priorities have also featured centre 
stage and where not cross service will continue to be delivered. These include 
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enviro-crime and issues such a road traffic overloading and weight restriction 
enforcement.

2.2 The SA also identifies matters that are described as cross-cutting such as modern 
slavery and organised crime which officers from across the service may come 
across through the delivery of the control strategy and for which they need 
adequate awareness and training. 

3. Development of the Control Strategy

3.1 Having identified the priorities service managers and lead technical specialists were 
asked to consider how these could be approached to deliver the best outcomes for 
the local community. The National Intelligence Model assumes that priorities can be 
approached from three angles. In the first instance what preventative action can be 
taken to avoid problems manifesting or developing in the first place. Key to this is 
communication and for this reason the service has developed a communication 
strategy and appointed a community engagement lead to work across the service to 
raise awareness and allow people to take preventative action. 

3.2 Couple with this is the development of the intelligence picture. In some areas we 
wish to direct residents and businesses in the direction of self-help in others we 
wish to encourage reporting in order that we can build the intelligence picture, take 
remedial or preventative action or tackle illegal activity through enforcement. This is 
absolutely crucial to delivery in some areas such as doorstep crime or poor housing. 

3.3 Finally the CS looks at how priorities can be tackled through the use of the 
enforcement tools available to officers. This is not just about prosecution or legal 
actions but also about other interventions such as disruption, improvement notices 
or informal routes such as advice. 

3.4 The three strands of the PIE (Prevention, Intelligence and Enforcement) model are 
pulled together in the strategy to build a comprehensive picture of how the service 
delivers on its key priorities and those of the constituent Councils.

3.5 Inherent in all of this is a string theme of partnership working with a range of 
organisations including Thames Valley Police, Royal Berkshire Fire and Rescue 
Service, RSL’s, community groups, parish councils etc. It also features heavily on 
building and maintaining internal relationships with key services ranging from adult 
social care to planning and housing to public health and importantly informing and 
working with Elected Members and the communities they represent.        

4. Delivery of the Control Strategy

4.1 If agreed the CS will be delivered through a programme delivery model. In essence 
work streams will be and are being developed into project plans based on 
established project management principles. These will be delivered at team and 
project group level and monitored by the Partnership Management Board and 
Service Management Team. Operational risks can be identified and the Strategic 
Tasking Group ensure appropriate resourcing and oversight.

4.2 Performance reporting will be inherent part of the programme delivery model to sit 
alongside other areas of performance reporting such as response times and 
satisfaction ratings. The IAA also contained performance themes such as reducing 
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detriment and measures have been and are being developed for these and an 
update on this appears elsewhere on this agenda.    

4.3 Communication is key to delivering the activities outlined in order to reach the 
relevant stakeholder audiences in a way that helps us achieve our objectives.  The 
project plans will inform the PPP Communications Action Plan which flows from the 
Communication Strategy (see Appendix G) to ensure we send the correct key 
messages to those people using the most appropriate channels.  
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